
 
 

POWERFUL PARTNERSHIPS SCHOOLS 

OVERVIEW 

Powerful Partnerships Schools value: 

• Quality teaching 

• Wellbeing of staff 

• Opportunities for staff 

• Improved student outcomes 

• Collaboration 

Powerful Partnerships Schools provide specific, authentic and relevant professional learning for: 

• The Leadership Team 

• Coaches 

• Mentors 

• Teachers 

• Early Career Staff 

Powerful Partnerships Schools are supported and empowered to shift their culture to improve 

professional dialogue, teaching performance and student outcomes. 

 

Powerful Partnerships Schools are supported to 

• Ensure quality teaching through ongoing professional learning and coaching processes. 

• Develop clear policy and procedures to support Early Career Teachers through effective 

mentoring processes.  

• Provide leadership opportunities for all staff by developing collaborative pathways. 

• Critically reflect on the effectiveness of their practice. 

• Monitor staff wellbeing. 
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POWERFUL PARTNERSHIPS SCHOOLS 

PROCESS 

First Year 

Throughout the first year of becoming a Powerful Partnerships School, approximately 10 days are 

committed to establishing the structure and empowering staff. The specifics of this will vary 

depending of the school’s context and size. A 10-day outline is explained here: 

 

Leadership Team: Leadership Workshop (1 day). The team is involved in a workshop to understand 

the big picture, the rationale of the program, the expected outcomes and their role within this. 

 

Implementation Team: Development Workshop (2 days). This team of people (between 2-6) will be 

responsible for developing policy, overseeing the programs, establishing the right structure, 

monitoring its effectiveness and supporting the program’s success. They will be clear on the school’s 

pedagogical framework and may be asked to lead professional learning for staff. They will report to 

the Leadership Team. 

 

Coaches: Coaching Workshop (1 day). This group of teachers are trained in how to coach others for 

success. They will understand the adult learning cycle and be clear on their role as a coach. 

 

Mentors: Mentoring Workshop (1 day). This group of teachers are trained in how to effectively 

mentor beginning teachers, early career teachers and pre-service teachers. 

 

Teachers: Powerful Partnerships School Workshop (1 day). This can be conducted on a pupil free day 

or may operate over a series of days as clusters of teachers are released. The school’s pedagogical 

framework is unpacked in order for teachers to be clear on what is expected. They are also equipped 

with the skills they need to critically reflect on their practice and be coached effectively. They clearly 

understand the research, aims and outcomes of being a Powerful Partnerships School. 

 

Early Career Teachers: Early Career Teachers Program (2 days). Mentors are welcome to be 

involved. This program covers wellbeing, AITSL requirements, working with parents, effective 

pedagogy, being mentored, classroom management and relationships. 

 

Ongoing Support: One day each term is designated to work with the Leadership Team and 

Implementation Team to monitor the success and growth of the processes in place and suggest 

modifications where needed. Further training can be arranged. This ongoing support is a critical 

element of the Powerful Partnerships Schools Program. 

 



 
 

Second Year and Beyond 

Throughout the second year of being a Powerful Partnerships School, approximately 8 days are 

committed to maintaining momentum, encouraging growth and supporting new staff to the school. 

The specifics of this will vary depending of the school’s staff changes. An 8-day outline is explained 

here: 

 

New Staff: New Staff Workshop (1 day). The school’s expectations are defined, teachers are 

equipped with the understanding needed to be involved successfully in the program. The 

Implementation Team are involved. 

 

Early Career Teachers:  Early Career Teachers Program (2 days). Mentors are welcome to be 

involved. This program covers wellbeing, AITSL requirements, working with parents, effective 

pedagogy, being mentored, classroom management and relationships. 

 

New Coaches: Coaching Workshop (1 day). Providing opportunities for teachers to progress into 

coaching roles is encouraged. This supports teacher wellbeing and career development. 

 

New Mentors: Mentoring Workshop (1 day). Providing opportunities for teachers to progress into 

mentoring roles is encouraged. This supports teacher wellbeing and career development. 

 

Ongoing Support: One day each term is designated to work with the Leadership Team and 

Implementation Team to monitor the success and growth of the processes in place and suggest 

modifications where needed. Further training can be arranged. This ongoing support is a critical 

element of the Powerful Partnerships Schools program. 

 

 

Becoming a Powerful Partnerships School will be one of the best decisions you make. We are all 

aware of the stresses involved in teaching and the alarming statistics around teacher burn-out and 

early career teacher drop-out. This program supports teachers to re-focus, feel valued and progress 

their skills in a supportive, collaborative way. It values high performance teaching to benefit all 

students and will help create the culture you need to be a highly successful school. 

Contact Jodie Davey for further information and to discuss the specific needs of your school. 

Jodie@powerfulpartnerships.com.au       Phone: 0438 118 756       www.powerfulpartnerships.com.au  

 

Director: Jodie Davey 

With over 27 years in education, Jodie is an experienced teacher, Assistant Principal, Curriculum Adviser, 

Pedagogical Coach and Early Career Teacher Mentor. She has also worked as a Director of Teacher 

Performance and Development and Head of a Junior School. She is a certified Highly Accomplished and 

Lead Teacher Assessor and loves supporting others in developing their career.  Her passion for teacher 

quality, powerful pedagogy and school improvement is infectious. 
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